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MINUTES
November 8th, 2023
12:00 PM
1224 W State St. Ste. B
El Centro CA 92243
All supporting documentation is available for public review at https://chpiv.org  

	Committee Members
	Representing
	Present

	Lee Hindman
	LHA Chairperson – Joint Chambers of Commerce Nominee
	· 

	Yvonne Bell 
	LHA Vice-Chair & Finance Committee Vice-Chair – CEO, Innercare 
	  A

	Dr. Carlos Ramirez
	Finance Committee Chair – COO Unicare
	· 

	Mayra Widmann
	Deputy CEO – Budget Fiscal.
	· 

	Dr. Unnati Sampat
	LHA Commissioner – Imperial Valley Medical Society 
	· 

	Dr. Allan Wu
	LHA Commissioner – Innercare 
	· Remote


  
1. Call to Order						                                        Lee Hindman, Chairperson
Meeting called to order at 12:03 p.m.

2. Roll Call							     	       Michelle S. Ortiz-Trujillo, SDHR
Roll call taken and quorum confirmed. Attendance is as shown above.

3. Approval of Agenda
(Ramirez/Sampat) To approve the agenda. Motion carried.
4. Public Comment								    Lee Hindman, Chairperson
No public comment.
CONSENT CALENDAR	
5. Approval of Minutes from 10/04/2023	
(Ramirez/Sampat) To approve the Consent Calendar. Motion carried.  			      
CLOSED SESSION		
											     Larry Lewis, CEO
6. Pursuant to Welfare and Institutions Code § 14087.38 (n) Report Involving Trade Secret new product discussion (estimated date of disclosure, 01/2024)
a. Update/Action on Contract with Health Net Community Solutions, Inc.





ACTION										    		 Chairperson	
7. Report on actions taken in closed session.	
Informational. No action taken.

8. Discussion/Action on Resolution for Treasurer Designation			     Mark A. Southworth, CFO
(Ramirez/Sampat) To recommend approval of Mark Southworth as Treasurer. Motion carried.

9. Discussion/Action on Resolution for CISO Designation 		          	     Mark A. Southworth, CFO
(Ramirez/Sampat) To recommend Alejandro Franco as Chief Information Security Officer. Motion carried. 

10. Discussion/Action on Resolution for Investment Account 			     Mark A. Southworth, CFO
(Ramirez/Sampat) To approve the resolution for investment account to the full commission for review and approval. Motion carried.

11. Discussion/Action on Resolution for Secondary Bank Account Establishment Mark A. Southworth, CFO
(Sampat/Ramirez) To recommend approval for the secondary Chase Bank account. Motion carried. 

12. Discussion/Action regarding financial reports: 		                             Mark A. Southworth, CFO

a. Fund Balance Report 
i. Through August 31, 2023 
b.  Detailed Transaction Report 
i. Through August 31, 2023
c. Revenue and Expenditures Report
i. Through August 31, 2023	                 		
(Ramirez/Widmann) To recommend to the full commission financial reports as presented. Motion carried.

INFORMATION

13. Administrative Reports						                              Larry Lewis, CEO

Chief Financial Officer (CFO), Mark Southworth updated the commission on the following:

· The recently approved retirement match of 3% for new employees. He explained that starting in 2024, the plan will be moved to a safe harbor matching arrangement and will be a full match on 3% and a half match on the next 2% which will be a total possible 4% employer contribution. 

· Investment policy going through review. He recommended the commission reserve a portion of funds for investment which will be governed by investment policy.

· Discussed the premium setting process with particular attention to the lack of risk adjustment in one plan counties. 

Senior Director of Human Resources (SDHR), Michelle S. Ortiz-Trujillo updated the commission on the following:

· Introduced the newly hired Commission Clerk, Donna Ponce. She added that CHPIV is also looking to hire a Licensed Vocational Nurse

· Updates made to the website with correct customer service numbers for members

· Community Advisory Committee (CAC) scheduled to meet December 18, 2023, at CHPIV’s new location

Chief Compliance Officer (CCO), Elysse Tarabola updated the commission on the following:

· Fact sheet and resolution for review to recommend Chelsea Hardy as the newly appointed Privacy Officer
· Operational Readiness
· Member/Provider material explaining the review and approval process
· The delegation oversight program
· Pre-delegation audit 
· Compliance Training

Chief Executive Officer (CEO), Larry Lewis updated the commission on the following:

· CHPIV’s new location renovation progress
· Future of Healthcare Conference 

14. Other new or old business		                     				    Lee Hindman, Chairperson

Chairperson Hindman congratulated commissioner Sampat for achieving 1st place in MSSP

15. Commissioner Remarks 							    Lee Hindman, Chairperson

Chairperson Hindman announced that he will not be in attendance for the full Commission meeting on November 13, 2023.
Adjournment
The meeting was adjourned at 1:36 p.m.

Next Meeting: December 6th, 2023 
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