
Community Health Plan of Imperial Valley (CHPIV) 
Q1 Quality Improvement Health Equity Committee (QIHEC) Summary 
 
Under normal “steady state” circumstances, the 2024 Q1 QIHEC would review 
data, policies, and procedures from 2023 Q4. However, since CPHIV began 
operations starting 2024 Q1 (01/01/2024), there was no 2023 Q4 data, policies, 
and procedures to review. As such, the 2024 Q1 CHPIV QIHEC was held as an 
introductory meeting. In this meeting, we reviewed for items/concepts: 

1. Introductions 
a. Members briefly introduced themselves and gave background for 

interest in the committee. 
2. Meeting ground rules – attendance, membership, etc. 

a. Discussed the CHPIV’s QIHEC role and meeting hierarchy 
b. Discussed hybrid versus in person options 
c. Discussed formally assignment of Deputy members 

3. Basic Member demographics 
a. Review basic demographics of CHPIV’s Membership 

4. Overview of CalAIM initiatives and programs 
a. Dr. Arakawa presented a PPT describing CalAIM initiatives and 

relevancy of those initiatives to CHPIV and the QIHEC’s role. 
 
Minutes to the CHPIV Q1 QIHEC meeting will be submitted. 
 
The CHPIV Q2 QIHEC will be held on July 10, 2024. 
 


