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AGENDA 
Provider Advisory Committee 

December 16th, 2024-Qtr. 4 
12:00 P.M. 

512 W. Aten Rd. Imperial, CA 92251 
 

Join the meeting now 
Meeting ID: 279 686 957 681 

Passcode: uqygKC 
 

All supporting documentation is available for public review at https://chpiv.org 

 

 
1. Call to Order 

 
2. Roll Call 

 
3. Announcements 

 
4. Review of September 23rd, 2024-Qtr. 3 PAC Meeting Minutes 

 
5. Q4 CHPIV Provider Advisory Committee Presentation 

 
6. Other Items 

 
7. Questions/Comments 

 
8. Adjournment 

 

 Committee Members   Representing Present 
Dr. Hamid Zadeh OB/Gyn  
Dr. John Harper El Centro Regional Medical Center  
Dr. Jennifer Cohen Whole Person Care Clinic  
Dr. Bushra Ahmad Imperial County Behavioral Health  
Arnold Perreras Unicare  
John Teague, PharmD Pioneers Memorial Healthcare District  
Kenia Arredondo MedZed  
Dr. Gordon Arakawa CHAIR-Community Health Plan of Imperial Valley  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDQ0YTJkN2EtNjgyZC00ODBiLTkxMWEtODY1ZjQ5MzY4NTkz%40thread.v2/0?context=%7b%22Tid%22%3a%225c5d9707-d964-45e6-be13-dadc9ecc12db%22%2c%22Oid%22%3a%22a06f9499-5f18-4798-800d-e1402df90ba2%22%7d
https://chpiv.org/


 

 Community Health Plan of Imperial Valley  

Meeting  Provider Advisory Committee Meeting 

Date and Time 09/23/2024 | 12:00pm – 1:00pm 
 
Board Members: 
Present: Gordon Arakawa, Jeannette Crenshaw, Bushra Ahmad, John P Teague, Arnold Perreras 
Absent: Hamid Zadeh, John Harper, Jennifer Cohen, Kenia Arredondo 
Quorum Present? Yes 
 
Others Present: 
Donna Ponce, Fernanda Ortega  
 
Proceedings: 
Meeting called to order at 12:05pm by Chair, Gordon Arakawa  
 
Approval of Minutes 

• Minutes from the previous meeting were presented and approved by a unanimous vote.  
o Motion: Bushra Ahmad moved to approve the minutes from June 2024. 
o Second: Arnold Perreras seconded the motion. 

 
New Business: 
 
1. Q3 CHPIV PAC Agenda 
Agenda Topics Approval of Minutes 

• Minutes from the previous meeting were presented and approved by a unanimous vote.  
o Motion: Bushra Ahmad moved to approve the agenda topics for this meeting. 
o Second: Arnold Perreras seconded the motion. 

 
CHPIV documents (strategy descriptions and work plans) Approval of Minutes 

• Minutes from the previous meeting were presented and approved by a unanimous vote.  
o Motion: Arnold Perreras moved to approve the documents (strategy descriptions and 

work plans) for this meeting. 
o Second: Bushra Ahmad seconded the motion. 

 
Centene Clinical Policies Q1 & Q2 Approval of Minutes 

• Minutes from the previous meeting were presented and approved by a unanimous vote.  
o Motion: Bushra Ahmad moved to approve the documents (Centene Clinical Policies Q1 

& Q2) for this meeting. 
o Second: Arnold Perreras seconded the motion. 

 
Reports: 
 
1. Call Center Metrics 
Q1 & Q2 results showed a decrease in call volume from 20,000 in Q1 to 10,000 in Q2. 
Call types (PCP updates, benefits and eligibility) remained similar for both quarters. 
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Provider calls remained relatively stable. 
 
2. UM Key Metrics 
The ER per 1,000 is the important result, while being under CHW over the last three years the results are 
stable between 450-500. 
Results come about from being in a rural area with limitations on PCP and Specialist access.  
ER per 1,000, CHPIV has roughly 100,000 members in IV county with this rate we have roughly 44,000 
ER visits over the course of the year. 
 
3. Prior Auth Turnaround Time 
Improved within variation. 
 
4. Medi-Cal Activities 
No significant changes in claims or authorizations in terms of Medi-Cal activities for approvals, denials, 
and deferrals. 
 
5. A&G 
Member driven A&G’s have risen in numbers, CHPIV HS is continuing to track this. 
QOC Grievances – 5 in Q1 and 9 in Q3, all evaluated by HN and Dr. Gordon Arakawa. In Q3, 4 cases 
had warranted a minor investigation, and all were listed as trend and track. All 9 cases were resolved 
straightforwardly. 
 
6. HEDIS Measures 
Total of 19 measures are used by the state to grade MCPs 
Measurement year 2024, focused on three measures: controlling blood pressure, colon cancer screening, 
and CIS 10 immunizations for young children. 
 
7. Care Management 
Physical Health engagement rates hover around 50%. 
Behavioral Health engagement rates improved in Q2. 
Maternity data showed a drop in Q2, CHPIV has an inquiry out to HN CM to investigate drop. 
Transitional Care tends to be in the 66% range. 
Top diagnosis associated with Care Management is diabetes, renal failure, and heart disease. For 
Behavioral Health top diagnosis are depression and substance abuse. 
 
8. ECM and CS 
Working to improve data spread with the HN team. 
Serene Health and Med Zed have the highest numbers of claims for ECM and CS. 
40 out of 50 members graduated from ECM during Q1 and Q2. 
666 new Community Supports referrals for 10 providers. 
 
9. QI 
QI results- There is a non-clinical behavioral health topic of focus involved with targeted interventions 
resulting in members with SUD-SMI diagnosis. 
Clinical topic of focus introduced an increase in well-child visit rate. 
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10. PHM Report 
Focus for 2024 is chronic disease management in Imperial County.  
 
11. Credential and Access Reports 
Dr. Gordon Arakawa has sent an inquiry to HN to discuss the recredentialing of specific individual 
providers, Edward Clinete is located in Amador County and included in the list. 
 
12. Questions/Comments 
Bushra Ahmad inquired about fluoride application for non-Medi-Cal patients? 

o Gordon Arakawa: Typical age is 0-3, ongoing problem not unique to CHPIV.  

Arnold Perreras asked about an acceptable percentage for hospital readmission? 
o Gordon Arakawa: We want 0 but typically the idea is below 7-10% (target). Rates do improve as 

ECM is more closely monitored. 
 
Adjournment: 
 
Meeting adjourned on 09/23/2024 at 12:38 pm.  
Meeting minutes submitted by Delegation Oversight Specialist, Fernanda Ortega. 
 
 



Q4 CHPIV Provider Advisory Committee 
Presentation 



Q3 Health Net QIHEC 

Q3 CHPIV QIHEC Agenda

Topics
• Call Center Metrics
• Utilization Management
• Appeals & Grievances
• Healthcare Effectiveness Data & Information Set (HEDIS)
• Care Management KPI Report
• Enhanced Care Management/Community Supports
• Long Term Support Services (LTSS)
• Pharmacy
• Behavioral Health



Q3 Health Net QIHEC 

Q3 CHPIV QIHEC Agenda

Topics
• California Children’s Services
• Quality Improvement Projects
• Population Health Management (PHM) Quarterly Report
• Health Equity
• Peer Review Credentialing
• Facility Site Reviews
• Network access & Availability
• Vendor Management



Call Center Metrics
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Call Center Metrics
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Call Center Metrics
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Call Center Metrics
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Call Center Metrics
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Behavioral Health Call Center Metrics



Utilization Management
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Utilization Management Key Metrics

2024-Q1 2024-Q2 2024-Q3
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Utilization Management Key Metrics
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Utilization Management Key Metrics



Appeals & Grievances
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Appeals & Grievances

2024 Appeals Q1 Q2 Q3 YTD

CHPIV 7 15 16 38

2024 Grievances Q1 Q2 Q3 YTD

CHPIV 96 145 110 351



Q4 Health Net QIHEC 

Appeals & Grievances

Q3 – Top 5 Appeals
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Appeals & Grievances

Q3 – Top 5 QOS Grievances



Q4 Health Net QIHEC 

Appeals & Grievances

Q3 – Top 5 QOC Grievances

1. 15 QOC Grievances filed in Q3
2. All cases referred to Health Net Clinical Department for assignment of severity level

1. 12 cases – level 0
2. 2 cases – level 1
3. 1 cases – level 2 

3. All cases will be reviewed by Dr. Arakawa



Q4 Health Net QIHEC 

Appeals & Grievances

Q3 – Top 5 Access to Care Grievances

1. 23 Access to Care Grievances filed in Q3



Q4 Health Net QIHEC 

Appeals & Grievances

PQIs
• For Q3, there was 1 Case 

identified (Provider 
Preventable Condition – to be 
reviewed by Dr. Arakawa)



HEDIS Measures RY2025
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Appeals & Grievances



Care Management
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Care Management

Physical Health
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Care Management

Behavioral Health
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Care Management

Maternity
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Care Management

Transitional Care Services
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Care Management

First Year of Life
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Care Management
Top Diagnoses - YTD
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Care Management
Top Diagnoses - YTD
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Care Management
CHPIV Outcomes Report

Readmissions

ED Visits

Maternity Outcomes
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Care Management

Other Notes

Satisfaction Surveys
Complaint/Grievances
Audits
Member Demographics
Barriers
Next Steps
 Texting Program
 CM Managers involved in PPG JOM’s



Enhanced Care Management (ECM) & 
Community Supports (CS)
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Enhanced Care Management (ECM) & Community Supports (CS)

ECM Enrollment



Q4 Health Net QIHEC 

Enhanced Care Management (ECM) & Community Supports (CS)

ECM Information

• Average assignment to enrollment remains steady 38.4%
• Highest number of Claims from Serene Health (76%), 

MedZed (16%) and ECRMC (2%)
• 58 Members graduated from ECM through Q3
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Enhanced Care Management (ECM) & Community Supports (CS)
CS Authorizations/Claims Trends
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Enhanced Care Management (ECM) & Community Supports (CS)
CS Authorizations/Claims Trends
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Enhanced Care Management (ECM) & Community Supports (CS)

CS Information

• 86 CS referrals were made through FindHelp to 11 
Providers – Top 3: Mom’s Meals (23%), Roots Food Group 
(19%), and St. Vincent Preventative Family Care (13%).

• Over 19,500  authorizations for CS were submitted with a 
175,000 claims count through Sept., 2024.

• 99% of paid CS claims were for Medically-Tailored 
Meals/Medically Supported Foods.



Q4 Health Net QIHEC 

Enhanced Care Management (ECM) & Community Supports (CS)

Barriers to ECM & CS

• Lack of accurate or available member contact info 
• Difficult to find members for referral into program
• Lack of awareness by members and providers about the 

program
• Training and technical assistance needs by providers for 

claims and billing, portal access and other operational 
functions

• Lack of capacity of providers to conduct in-person outreach



Long Term Support Services (LTSS)
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Long Term Support Services (LTSS)

Q2

Q1

Q3
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Long Term Support Services (LTSS)

Q2

Q1

Q3
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Long Term Support Services (LTSS)

CBAS (Community Based Adult Services)



Pharmacy
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Pharmacy
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Pharmacy

Top 5 Pharmacy PA Requests



Q4 Health Net QIHEC 

Pharmacy

Top 5 Denials in Q3 based on Percentage and Total Number 



Q4 Health Net QIHEC 

Pharmacy
Quality Assurance/Reliability Results for Q3



Behavioral Health
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Behavioral Health/SUD

CHW
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Behavioral Health/SUD
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Behavioral Health/SUD
Applied Behavioral Analysis (ABA) Services – Q3



California Children’s Services (CCS)
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CCS Case Review



Q4 Health Net QIHEC 



Quality Improvement Update
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Performance Improvement Projects - 2024
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Population Health Management (PHM)
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Population Health Management (PHM) Report
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Population Health Management (PHM) Report
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Population Health Management (PHM) Report



Health Equity
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Peer Review Credentialing
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Peer Review Credentialing and Access Reports

For Q3
1. 0 Investigative Cases brought before Peer Review Committee
2. 0 incidences of Appointment Availability Resulting in Substantial Harm
3. 0 incidences of Adverse Injury Occurred During a Procedure by a Contracted 
 Practitioner

Investigations



Q4 Health Net QIHEC 

Peer Review Credentialing and Access Reports

Credentialing/Recredentialing – Q3

Initial Credentialing
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Peer Review Credentialing and Access Reports

Credentialing/Recredentialing – Q3

Re-Credentialing
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Peer Review Credentialing and Access Reports

Certification/Recertification – Q3

Initial Certification



Q4 Health Net QIHEC 

Peer Review Credentialing and Access Reports

Recertification

Certification/Recertification – Q3



Facility Site Reviews
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Facility Site Review & Medical Record Reviews



Network Access & Availability
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Vendor Management
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Vendor Management & Oversight



Questions & Comments
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