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AGENDA 
Provider Advisory Committee 

June 24, 2024-Qtr. 2 
12:00 P.M. 

512 W. Aten Rd. Imperial, CA 92251 
 

Join the meeting now 
Meeting ID: 264 530 099 839 
Passcode: Y62vhS 

 
All supporting documentation is available for public review at https://chpiv.org 

 

 
DISCUSSION ITEMS 

  
• Call Center Metrics 
• Utilization Management  
• Appeals and Grievances 
• Healthcare Effectiveness Data & Information Set (HEDIS) 
• Care Management KPI Report 
• Enhanced Care Management/Community Supports 
• Long Term Support Services (LTSS) 
• Behavioral Health 
• Pharmacy  
• California Children’s Services (CCS) 
• Quality Improvement Projects 
• Population Health Management (PHM) Quarterly Report 
• Peer Review Credentialing 
• Community Advisory Committee (CAC Discussion) 

 
 

 Committee Members   Representing Present 
Dr. Hamid Zadeh OB/Gyn  
Dr. John Harper El Centro Regional Medical Center  
Dr. Jennifer Cohen Whole Person Care Clinic  
Dr. Bushra Ahmad Imperial County Behavioral Health  
Arnold Perreras Unicare  
John Teague, PharmD Pioneers Memorial Healthcare District  
Kenia Arredondo MedZed  
Dr. Gordon Arakawa CHAIR-Community Health Plan of Imperial Valley  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjU3YzIxOTMtYjkwMS00ZTUyLWIxYTMtYTk1ZjM2NzYxYjFj%40thread.v2/0?context=%7b%22Tid%22%3a%225c5d9707-d964-45e6-be13-dadc9ecc12db%22%2c%22Oid%22%3a%22a06f9499-5f18-4798-800d-e1402df90ba2%22%7d
https://chpiv.org/


Q2 CHPIV Provider Advisory Committee 
Presentation 



Q2 Health Net QIHEC 

Q2 CHPIV PAC Agenda

Topics
• Call Center Metrics
• Utilization Management
• Appeals & Grievances
• Healthcare Effectiveness Data & Information Set (HEDIS)
• Care Management KPI Report
• Enhanced Care Management/Community Supports
• Long Term Support Services (LTSS)



Q2 Health Net QIHEC 

Q2 CHPIV PAC Agenda

Topics
• Behavioral Health
• Pharmacy
• California Children’s Services (CCS)
• Quality Improvement Projects
• Population Health Management (PHM) Quarterly Report
• Peer Review Credentialing
• Community Advisory Committee (CAC Discussion)



Call Center Metrics
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Call Center Metrics



Q2 Health Net QIHEC 

Call Center Metrics



Utilization Management Metrics
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Utilization Management Key Metrics
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Utilization Management Key Metrics
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Appeals, Denials, Deferrals, Partially Approved

Utilization Management Key Metrics



Appeals & Grievances
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Appeals & Grievances
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Appeals & Grievances
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Appeals & Grievances
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Appeals & Grievances



HEDIS Measures RY2024
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HEDIS Measures RY2024
AMR BCSE CBP CCS CHL CIS IMA PPC1 PPC2 W301 W302 WCV FUA FUM HBD LSC CDEV TFLCH
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HEDIS Measures RY2024

1. Admin vs Hybrid Measures
2. Claims issues
 - Coding
 - Delays
3. Difficult to measure progress during a Measurement Year
 - Oven roasting prime rib
4. Efforts to push the reporting towards real-time

Measure Performance – Data Collection Process
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HEDIS Measures RY2024

1. 10/18 Measures > 50%ile.
2. RY2024 results do not impact CHPIV directly.
3. Regarding the 8 “failed” measures:

- 2 measures (AMR, Topical Fluoride) appear out of reach.
- 6 measures require < 25 Members to pass

4. Leverage ECM and CHWs to help address the failed measures.

Measure Performance – Takeaway Points



Care Management
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Care Management

Physical Health, Behavioral Health, Maternity/OB



Q2 Health Net QIHEC 

Care Management

Transitional Care Services
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Care Management
Top Diagnoses
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Care Management

Member Satisfaction

Complaints

Satisfaction 
Surveys None submitted in Q1
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Care Management



Enhanced Care Management (ECM) & 
Community Supports (CS)
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Enhanced Care Management (ECM) & Community Supports (CS)

ECM Enrollment
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Enhanced Care Management (ECM) & Community Supports (CS)

ECM Interactions
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Enhanced Care Management (ECM) & Community Supports (CS)

CS Authorizations to Claims Count



Long Term Support Services (LTSS)
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Long Term Support Services (LTSS)

CBAS (Community Based Adult Services)

CHPIV Members Q1

Alegria 106
Day Out - Brawley 43
Day Out- Imperial 103

TOTAL 252
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Long Term Support Services (LTSS)



Behavioral Health
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Behavioral Health/SUD

Q1 2024

1207

CHW
CHPIV 

Members
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Behavioral Health/SUD
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Behavioral Health/SUD
Applied Behavioral Analysis (ABA) Services



Pharmacy
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Pharmacy
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Pharmacy
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Pharmacy



Q2 Health Net QIHEC 

Pharmacy

For Q1
1. Over 15% of Pharmacy denials were related to IV Iron therapy.
2. Fluctuations in approvals and denials reflected, in part, disruptions in the

PA process as CHIV went live starting 01/2024.

Comments
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Pharmacy
Quality Assurance/Reliability Results for Q1



California Children’s Services (CCS)
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California Children’s Services (CCS)
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California Children’s Services (CCS)



Quality Improvement Projects
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Quality Improvement Projects - 2024

0-18 years old

Project involving Dr. Vishwa Kapoor

Increase completion of WCV

IHI/DHCS Child Health Equity Initiative
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Quality Improvement Projects - 2024
IHI/DHCS Child Health Equity Initiative



Population Health Management (PHM)
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Population Health Management (PHM) Report
PHM Member Campaign

Objectives: 1) Close care & disparity gaps, 2) Enhance Member education, 3) 
increase equitable access, and reduce health inequities

High-Level Approach
• Implement a dedicated campaign involving CPHE
• Leverage ecosystem of (internal) stakeholders to drive alignment
• Create effective feedback loop to refine, iterate, and assess performance
• Support “actional messaging”

Priority Population Categories
• Pregnant Members, children, youth, foster youth
• Behavioral Health, disengaged
• Chronic Disease
• Unhoused, Justic-Involved
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Population Health Management (PHM) Report
PHM Member Campaign

Key Measures Impacted
• HEDIS/Quality Measures
• PHM & Health Equity KPIs
• Partnerships with CBOs & Providers 
• Member & Provider Experience
• Utilization Outcomes (e.g., ER/IP metrics, ECM/CS metrics)

Campaign Types
• Digital (including Apps, social media)
• Telephonic 
• In-person
• Print



Q2 Health Net QIHEC 

Population Health Management (PHM) Report



Peer Review Credentialing
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Peer Review Credentialing and Access Reports

Q1 & Q2 Data to be presented at Q3 QIHEC

For Q1
1. 0 Investigative Cases brought before Peer Review Committee
2. 0 incidences of Appointment Availability Resulting in Substantial Harm
3. 0 incidences of Adverse Injury Occurred During a Procedure by a Contracted 
 Practitioner

Investigations

Credentialing/Recredentialing



Community Advisory Committee (CAC) 
Q2 Review
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CAC Meeting Review

1. Lack of Local Providers, in particular, Specialists
2. Prolonged Waiting Room wait times

Member Reported Issues

1. 17 Medi-Cal Members attended the Q2 Meeting
2. 5 Medi-Cal Members attended the Q1 Meeting

Q2 CAC Meeting
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