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Quality Improvement Health Equity 

Committee (QIHEC) 
January 15, 2025-Qtr. 4 Agenda 

12:00 P.M. 
512 W. Aten Rd., Imperial, CA 92251 

Join the meeting now 
Meeting ID: 260 661 110 12 

Passcode: xr3xmf 
 

All supporting documentation is available for public review at https://chpiv.org 

 

 
1. CALL TO ORDER        Dr. Gordon Arakawa, Chair 

a. Roll Call        Donna Ponce, Commission Clerk 
b. Approval of Agenda 

1. Items to be pulled or added from the Information/Action/Closed Session Calendar 
2. Approval of the order of the agenda 

 
2. PUBLIC COMMENT 

 
Public Comment is limited to items NOT listed on the agenda. This is an opportunity for members of the 
public to address the Committee on any matter within the committee’s jurisdiction. Any action taken as 
a result of public comment shall be limited to the direction of staff. When addressing the Committee, 
state your name for the record prior to providing your comments. Please address the Committee as a 
whole, through the Chair. Individuals will be given three (3) minutes to address the committee.   

 
 
 
 
 
 
 

 Committee Members   Representing Present 
Dr. Unnati Sampat Imperial Valley Family Medical Care Group  
Dr. Masoud Afshar Masoud Afshar MD  
Dr. Ameen Alshareef Valley Pediatric Health  
Leticia Plancarte-Garcia Imperial County Behavioral Health  
Janette Angulo Imperial County Public Health Department  
Mersedes Martinez El Centro Regional Medical Center  
Shiloh Williams San Diego State University  
Dr. Gordon Arakawa CHAIR-Community Health Plan of Imperial Valley  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDAxNDM2NDItNmVlNi00NDkyLWIyOWQtMWQ5YmU5NmZhYmU2%40thread.v2/0?context=%7b%22Tid%22%3a%225c5d9707-d964-45e6-be13-dadc9ecc12db%22%2c%22Oid%22%3a%22a06f9499-5f18-4798-800d-e1402df90ba2%22%7d
https://chpiv.org/
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3. CONSENT AGENDA 
 

All items appearing on the consent calendar are recommended for approval and will be acted upon by 
one motion, without discussion. Should any Committee member or other person express their preference 
to consider an item separately, that item will be addressed at a time as determined by the Chair. 

 
a. Approval of Minutes from October 16, 2024 
b. Q4 HCNS QIHEC Packet 11/14/2024 
c. Q4 HCNS QIHEC Presentation 

 
4. ACTION 

a. CHPIV Q4 QIHEC Presentation Main 
b. Approval of 2025 QIHEC Meeting Schedule 
 

Adjournment  
 
Next Meeting: Wednesday, April 16, 2025 
 



Minutes of 10/16/24 2024 CHPIV QIHEC 
Meeting 

 

 

QIHEC Meeting Minutes: 10/16/24 
Community Health Plan of Imperial Valley QIHEC Committee convened on 10/16/24 at 12:04 p.m. 
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Dr. Unnati Sampat 

Imperial Valley Family Medical Group 

X        

Dr. Masoud Afshar 

Masoud Afshar MD 

X       

Dr. Ameen Alshareef 

Valley Pediatric Health 

 X      

Leticia Plancarte-Garcia 

Imperial County Behavioral Health 

X       

Janette Angulo 

Imperial County Public Health Dept. 

X       

Mersedes Martinez 

El Centro Regional Medical Center 

X       

Shiloh Williams 

San Diego State University 

X       

Dr. Gordon Arakawa 

CHAIR- Community Health Plan of Imperial 

Valley 

X       
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Agenda Item Discussion 

Recommendation 
/Decision/ 

Action /Date 

Responsible 
Party 

I. Call to Order 
II. Announcements 

Dr. Gordon Arakawa (CHPIV Chair) called the meeting to order at 12:04 p.m.   

III. Review of Minutes Dr. Gordon Arakawa presented the meeting minutes from the QIHEC meeting 
held on 7/10/24 Qtr 1. For review and approval. 

A motion to approve 
was made by Dr. 
Sampat and 
seconded by 
Janette Angulo. 

 

IV. Consent Agenda 

Q3 CHPIV QIHEC Presentation 
Consent Agenda Reports 
 

A. CHPIV Document 
Review 
 

B. Clinical Policy 
Review 
 

C. Call Center Metrics 
 

D. Utilization 
Management 
 

E. Appeals & 
Grievances 
 
 
 
 

Dr. Gordon Arakawa presented the Consent Reports for the Committee’s review and 
approval. Please reference the meeting packet consent reports section for detailed 
information. 

 
 
 
 
 
 
 
 

 
 
 
E. Dr. Afshar asked, delay of the referral, do you know when was the 
appointment done for that referral? What was the actual delay from point of care 
to referral? 
Dr. Arakawa- Pt. had to go to San Diego and one of them was 26 days and the 
other one was 21 days. Patient appointment was missed. 
Dr. Sampat- I think the title is miss leading since the member called and they 

A motion to approve 
the consent items 
was made by Dr. 
Sampat and 
seconded by 
Janette Angulo. 

 



Community Health Plan of Imperial Valley QIHEC Committee 

Minutes of 10/16/2024 2024 CHPIV QIHEC 
Meeting 

 

 

 
 
 
 
 
 
 
 
 
 

F. Healthcare 
Effectiveness Data & 
Information Set 
(HEDIS) 
 
 

G. Care Management 
KPI Report 
 

H. Enhanced Care 
Management/ 
Community Supports 

 
 
 

actually got referral w/in 7 days. At that point it is not in our hands. It’s the 
specialist availability. Getting details on referrals would help clarify info. 
Dr. Arakawa- both cases referral was made on time, it was just making the 
appointment and the patient not arriving at the appointment. It was not delay on 
providers behalf. 
 
 
 
 
F. Janette asked, it would be helpful in future meeting we can have a legend of 
what these acronyms mean. 
Dr. Arakawa- yes, that is something we’ll do. 
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Agenda Item Discussion 

Recommendation 
/Decision/ 

Action /Date 

Responsible 
Party 

I. Long Term Support 
Services (LTSS) 
 

J. Behavioral Health 
 

K. Quality Improvement 
Projects 
 

L. Peer Review 
Credentialing 

 
 

 

 
 
 
 
 
 
 

L. Janette Angulo asked, Toiyabe Dialysis Center where is that located? 
Donna/Dr, Arakawa- Bishop Ca. 

  

V. Action 

a. Approval of HN Q2 
QIHEC PPT & PDF 
 
b. Approval of HN Q3 
QIHEC PPT & PDF 
 
c. Approval of HN 2024 
Program Descriptions 
and Work Plans 
 
 

 A motion to approve 
the QIHEC 
documents was made 
by Dr. Sampat and 
seconded by Janette 
Angulo. 
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d. Approval of HN 
Clinical Policies 
 
e. Approval of CHPIV 
Credentialing Policies & 
Procedures 
 
f. Present/Approval of Q3 
CHPIV QIHEC Action PPT 

Agenda Item Discussion 
Recommendation 

/Decision/ 
Action /Date 

Responsible 
Party 

Questions/Comments 
1. Janette Angulo asked, CCS programs. Cases for Qtr 3, key observation r/t 
cases average identified monthly is that actual cases or referrals? Average 
approval rate same question. Also question in r/t billing contact for Tuberculsois. 

Dr. Dixit/HN reply- I will have to connect you with our experts. Send me an email 
message and I will be glad to reply.  

2. Mercedes Martinez asked, Is HEDIS strictly claims based correct? Rates? 

Dr. Arakawa, not always. However there are various systems. Referred question 
to Dr. Dixit/HN 

Dr. Dixit reply- HEDIS rates are much more current than the claim based used to 
populate data.  

Dr. Samapat comment- there not all claims based, data not always possible to 
pull claims data. What are clear definitions what goals will be? Georgiana was 
suppose to get details. 

Dr. Dixit reply- I will be happy to follow up and get experts to weigh in on that. 
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Agenda Item Discussion 
Recommendation 

/Decision/ 
Action /Date 

Responsible 
Party 

NCQA HPA/HEA Dr. Arakawa- Policies were put through for HEA/HPA NCQA accreditation.   

 

Agenda Item Discussion 

Recommendation 
/Decision/ 

Action /Date 

Responsible 
Party 

IX. Adjournment Next Meeting:  
Date: January 15, 2025 
Time: 12:00PM 
Location: CHPIV 
Meeting materials due 
 

Meeting adjourned at 12:43 P.M. 

  



 

 

 

 
ACKNOWLEDGEMENT OF APPROVED COMMITTEE MINUTES 

 

 

 

I acknowledge that the CHPIV PAC minutes for 10/16/2024 were approved by the committee 10/16/2024. 
 

 

 

 

 

 

 

 

 

 

 

 
  

XYZ, MD, MBA, FAAFP 

Vice President, Medical Director, Medi-Cal 

Date 



Q4 CHPIV Quality Improvement Health 
Health Equity Committee Presentation 



Q3 Health Net QIHEC 

Q3 CHPIV QIHEC Agenda

Topics
• Call Center Metrics
• Utilization Management
• Appeals & Grievances
• Healthcare Effectiveness Data & Information Set (HEDIS)
• Care Management KPI Report
• Enhanced Care Management/Community Supports
• Long Term Support Services (LTSS)
• Pharmacy
• Behavioral Health



Q3 Health Net QIHEC 

Q3 CHPIV QIHEC Agenda

Topics
• California Children’s Services
• Quality Improvement Projects
• Population Health Management (PHM) Quarterly Report
• Health Equity
• Peer Review Credentialing
• Facility Site Reviews
• Network access & Availability
• Vendor Management



Call Center Metrics



Q4 Health Net QIHEC 

Call Center Metrics
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Call Center Metrics
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Call Center Metrics
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Call Center Metrics



Q4 Health Net QIHEC 

Behavioral Health Call Center Metrics



Utilization Management
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Utilization Management Key Metrics

2024-Q1 2024-Q2 2024-Q3

445
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Utilization Management Key Metrics
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Utilization Management Key Metrics



Appeals & Grievances



Q4 Health Net QIHEC 

Appeals & Grievances

2024 Appeals Q1 Q2 Q3 YTD

CHPIV 7 15 16 38

2024 Grievances Q1 Q2 Q3 YTD

CHPIV 96 145 110 351



Q4 Health Net QIHEC 

Appeals & Grievances

Q3 – Top 5 Appeals



Q4 Health Net QIHEC 

Appeals & Grievances

Q3 – Top 5 QOS Grievances



Q4 Health Net QIHEC 

Appeals & Grievances

Q3 – Top 5 QOC Grievances

1. 15 QOC Grievances filed in Q3
2. All cases referred to Health Net Clinical Department for assignment of severity level

1. 12 cases – level 0
2. 2 cases – level 1
3. 1 cases – level 2 

3. All cases will be reviewed by Dr. Arakawa



Q4 Health Net QIHEC 

Appeals & Grievances

Q3 – Top 5 Access to Care Grievances

1. 23 Access to Care Grievances filed in Q3



Q4 Health Net QIHEC 

Appeals & Grievances

PQIs
• For Q3, there was 1 Case 

identified (Provider 
Preventable Condition – to be 
reviewed by Dr. Arakawa)



HEDIS Measures RY2025
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HEDIS

Follow Up after ED visit Substance Abuse

Follow Up after ED visit Mental Illness

Asthma Medication Ratio

Chlamydia Screening
Control of Blood Pressure

Child & Adolescent Well Child Visits

Topical Fluoride for Children
Developmental Screening in first three years

Lead Screening in Children

Cervical CA Screening

Breast CA Screening

Well Child Visits 0-15 months

Well Child Visits 15-30months

Immunizations for Adolescents

Child Immunization Status – Combo 10

Hemoglobin A1c Control
Post Partum Care
Timeliness of Prenatal Care



Care Management
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Care Management

Physical Health
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Care Management

Behavioral Health
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Care Management

Maternity
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Care Management

Transitional Care Services



Q4 Health Net QIHEC 

Care Management

First Year of Life



Q4 Health Net QIHEC 

Care Management
Top Diagnoses - YTD



Q4 Health Net QIHEC 

Care Management
Top Diagnoses - YTD



Q4 Health Net QIHEC 

Care Management
CHPIV Outcomes Report

Readmissions

ED Visits

Maternity Outcomes



Q4 Health Net QIHEC 

Care Management

Other Notes

Satisfaction Surveys
Complaint/Grievances
Audits
Member Demographics
Barriers
Next Steps
 Texting Program
 CM Managers involved in PPG JOM’s



Enhanced Care Management (ECM) & 
Community Supports (CS)
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Enhanced Care Management (ECM) & Community Supports (CS)

ECM Enrollment



Q4 Health Net QIHEC 

Enhanced Care Management (ECM) & Community Supports (CS)

ECM Information

• Average assignment to enrollment remains steady 38.4%
• Highest number of Claims from Serene Health (76%), 

MedZed (16%) and ECRMC (2%)
• 58 Members graduated from ECM through Q3
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Enhanced Care Management (ECM) & Community Supports (CS)
CS Authorizations/Claims Trends
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Enhanced Care Management (ECM) & Community Supports (CS)
CS Authorizations/Claims Trends



Q4 Health Net QIHEC 

Enhanced Care Management (ECM) & Community Supports (CS)

CS Information

• 86 CS referrals were made through FindHelp to 11 
Providers – Top 3: Mom’s Meals (23%), Roots Food Group 
(19%), and St. Vincent Preventative Family Care (13%).

• Over 19,500  authorizations for CS were submitted with a 
175,000 claims count through Sept., 2024.

• 99% of paid CS claims were for Medically-Tailored 
Meals/Medically Supported Foods.



Q4 Health Net QIHEC 

Enhanced Care Management (ECM) & Community Supports (CS)

Barriers to ECM & CS

• Lack of accurate or available member contact info 
• Difficult to find members for referral into program
• Lack of awareness by members and providers about the 

program
• Training and technical assistance needs by providers for 

claims and billing, portal access and other operational 
functions

• Lack of capacity of providers to conduct in-person outreach



Long Term Support Services (LTSS)
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Long Term Support Services (LTSS)

Q2

Q1

Q3
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Long Term Support Services (LTSS)

Q2

Q1

Q3
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Long Term Support Services (LTSS)

CBAS (Community Based Adult Services)



Pharmacy
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Pharmacy
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Pharmacy

Top 5 Pharmacy PA Requests
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Pharmacy

Top 5 Denials in Q3 based on Percentage and Total Number 



Q4 Health Net QIHEC 

Pharmacy
Quality Assurance/Reliability Results for Q3



Behavioral Health
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Behavioral Health/SUD

CHW
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Behavioral Health/SUD
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Behavioral Health/SUD
Applied Behavioral Analysis (ABA) Services – Q3



California Children’s Services (CCS)
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CCS Case Review
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Quality Improvement Update
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Performance Improvement Projects - 2024
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Population Health Management (PHM)
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Population Health Management (PHM) Report
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Population Health Management (PHM) Report



Q4 Health Net QIHEC 

Population Health Management (PHM) Report



Health Equity



Q4 Health Net QIHEC 



Peer Review Credentialing



Q4 Health Net QIHEC 

Peer Review Credentialing and Access Reports

For Q3
1. 0 Investigative Cases brought before Peer Review Committee
2. 0 incidences of Appointment Availability Resulting in Substantial Harm
3. 0 incidences of Adverse Injury Occurred During a Procedure by a Contracted 
 Practitioner

Investigations



Q4 Health Net QIHEC 

Peer Review Credentialing and Access Reports

Credentialing/Recredentialing – Q3

Initial Credentialing
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Peer Review Credentialing and Access Reports

Credentialing/Recredentialing – Q3

Re-Credentialing
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Peer Review Credentialing and Access Reports

Certification/Recertification – Q3

Initial Certification
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Peer Review Credentialing and Access Reports

Recertification

Certification/Recertification – Q3



Facility Site Reviews
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Facility Site Review & Medical Record Reviews



Network Access & Availability



Q4 Health Net QIHEC 



Vendor Management
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Vendor Management & Oversight



Questions & Comments



[Type here]  
 
 
 
 
 
 

 
QIHEC Meeting Dates for 2025 

 

Q1-Wednesday, April 16, 2025 
Q2-Wednesday, July 16, 2025 

Q3-Wednesday, October 16, 2025 
Q4-Wednesday, January 14, 2026 

 
 
 
 

 
 

 


	Quality Improvement Health Equity Committee (QIHEC)
	12:00 P.M.
	ADP886C.tmp
	Slide Number 1
	Q3 Health Net QIHEC 
	Q3 Health Net QIHEC 
	Slide Number 4
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Slide Number 10
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Slide Number 14
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Slide Number 21
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Slide Number 24
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Slide Number 34
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Slide Number 41
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Slide Number 45
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Slide Number 50
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Slide Number 54
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Slide Number 57
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Slide Number 61
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Slide Number 65
	Q4 Health Net QIHEC 
	Slide Number 67
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Q4 Health Net QIHEC 
	Slide Number 73
	Q4 Health Net QIHEC 
	Slide Number 75
	Q4 Health Net QIHEC 
	Slide Number 77
	Q4 Health Net QIHEC 
	Slide Number 79

	ADP73BC.tmp
	Quality Improvement Health Equity Committee (QIHEC)
	12:00 P.M.

	ADP1633.tmp
	Quality Improvement Health Equity Committee (QIHEC)
	12:00 P.M.

	Q4 2024 HNCS QIHEC Packet 11.14.2024_CHPIV.pdf
	TAB 00 - HNCS QIHEC Agenda 11.14.2024
	TAB 01 - HN Community Solutions QIHE Committee Minutes 8.8.24 (CHPIV Reporting)
	TAB 02a - CHPIV Q3 2024 Member Services & Provider Call Center Report
	TAB 02a - Q3 2024 BH Call Center

	TAB 02b - 3Q 2024 CHPIV Peer Review Credentialing PQIQOC Access Report
	TAB 02c - CHIPV Q3 2024 Credentialing  Report
	TAB 02c - Q3_2024_CHIPV Credentialing Report

	TAB 02d - Q3 2024 CHPIV LTSS Report
	TAB 02e - Q3 2024 BH Report
	TAB 02g - 24Q3_Corporate_PandT_Meeting_Minutes_JulyAugust_to sign_Redacted_Medicaid
	TAB 02g - Q3 2024 CHPIV Pharmacy Operations Metrics
	TAB 02g - Q3 2024 CHPIV Pharmacy QA-Reliability Results
	TAB 02g - Q3 2024 CHPIV Pharmacy Top 25 Prior Authorizations

	TAB 02h - 2024 Operation Manual Changes Log_Behavioral Health
	TAB 02h - 2024 Operation Manual Changes Log_CS
	TAB 02h - 2024 Operation Manual Changes Log_ECM
	TAB 02h - 2024 Operation Manual Changes Log_MediCal only

	TAB 02j - CHPIV FSR Q1 and Q2 2024
	TAB 02k - CAC QIHEC Report 2024_Q2-Q3 (final)
	TAB 02l - Network Access & Availability Governance Update
	TAB 02m - Q3 2024 Vendor Mgmt Report
	TAB 005 - Q3 2024 CHPIV CCS Report
	TAB 06a - Q3 2024 CPHE Campaign Updates
	TAB 06c - CHPIV 2024 Segmentation Report

	TAB 08 - Q3 20224 Access Grievances Report
	TAB 09 - Q3 2024 QI Update
	TAB 09b - CHPIV IHA Quarterly Reporting_Q2 2024
	TAB 09c - CHPIV Compliance_Completion of Blood Lead Screening Q2 2024

	TAB 10 - Q3 2024 CHPIV UM Programs
	TAB 11 - CHPIV AG Report - Q3 2024
	TAB 11 - CHPIV Executive Summary - Q3 2024

	TAB 12 - Q3 2024 CHPIV Medi-Cal CM Report




