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MINUTES
Executive Committee
May 8th, 2024
12:00 PM
512 W. Aten Rd.
Imperial, CA 92251
All supporting documentation is available for public review at https://chpiv.org

	Committee Members
	Representing
	Present

	Lee Hindman
	LHA Chairperson – Joint Chambers of Commerce Nominee
	

	Yvonne Bell
	LHA Vice-Chair & Finance Committee Vice-Chair – CEO, Innercare
	

	Dr. Carlos Ramirez
	Finance Committee Chair – CEO/Consultant DCRC
	

	Dr. Unnati Sampat
	LHA Commissioner – Imperial Valley Medical Society
	

	Dr. Allan Wu
	LHA Commissioner – Innercare
	



1. CALL TO ORDER                                                                                     Lee Hindman, Chair

A. Roll Call                                                                            Donna Ponce, Commission Clerk
Meeting called to order at 12:04 p.m.

B. Approval of Agenda
1. Items to be pulled or added from the Information/Action/Closed Session Calendar
2. Approval of the order of the agenda
(Ramirez/Bell) Approved to move closed session items to the end of the agenda. Motion carried. 
2. PUBLIC COMMENT                                                                                Lee Hindman, Chair

Public Comment is limited to items NOT listed on the agenda. This is an opportunity for members of the public to address the Commission on any matter within the Commission’s jurisdiction. Any action taken as a result of public comment shall be limited to the direction of staff. When addressing the Commission, state your name for the record prior to providing your comments. Please address the Commission as a whole, through the Chairperson. Individuals will be given three (3) minutes to address the board.
None.
3. CLOSED SESSION 
Pursuant to Welfare and Institutions Code § 14087.38 (n) Report Involving Trade Secret new product discussion (estimated date of disclosure, 01/2024)
A. Update/Action on Contract with Health Net Community Solutions, Inc.
B. Draft Bylaws Update-General Counsel Report (Bill Smerdon, Legal Counsel)



C. Employee Benefits

4. RECONVENE OPEN SESSION    
      A.  Report on actions taken in closed session.
                                                          
5. CONSENT AGENDA
All items appearing on the consent calendar are recommended for approval and will be acted upon by one motion, without discussion. Should any Commissioner or other person express their preference to consider an item separately, that item will be addressed at a time as determined by the Chair.

A. Approval of Minutes from 4/3/2024

B. Accept Monthly Financial Reports reviewed and accepted by the Finance Committee.

1. March 2024 P&L Variance Report
2. March 2024 Cash Transactions
3. March 2024 Cash Reconciliation
4. March 2024 Statement of Activity
5. March 2024 Statement of Financial Position
6. March 2024 Year-To-Date-Statement of Activity

C. Approval of New and Updated Policies & Procedures (P&Ps)

1. CMP-001: Writing and Processing P&Ps
2. UM-003: Continuity of Care
3. BH-001: Behavioral Health
4. QM-001: Quality Management and Improvement
5. CLM-001: Claims & Provider Dispute Resolution (PDR)
6. BC-001: States of Emergency
7. PNM-001: Standards of Network Accessibility and Timely Access to Care
8. PNM-002: Provider Directory

D. Approval for Delegation of Policy Review and Approval to Regulatory Compliance and Oversight Committee (RCOC)
	CEO, Larry Lewis clarified that the Compliance Committee recommended that they be given 	approval on all policies and was listed in the consent agenda as a recommendation to approve 	this month. In future months the new policies approved by the RCOS will be in the information 	section of the Administrative Reports – Compliance and may be brought up for discussion if a 	commissioner requests. 
	(Ramirez/Bell) To approve the Consent Agenda. Motion carried.










6. INFORMATION

A. Health Services Report (Dr. Gordon Arakawa, CMO)
CMO, Dr. Gordon Arakawa updated the commission on the following:
1.	Meetings
2.	National Commission for Quality Assurance Accreditation
3.	Health Services Monitoring/Auditing Meetings

B. Financial Services Report (Mark Southworth, CFO)
CFO, Mark Southworth updated the commission on the following:
1.	Finance Issues Dashboard	
	Chair Hindman asked if CHPIV has completely moved all accounts out of the County 	of Imperial. CFO, Mark Southworth responded that CHPIV has moved all accounts out 	of the county of Imperial.

C. Compliance Report (Elysse Tarabola, CCO)
CCO, Elysse Tarabola updated the commission on the following:
1.	Regulatory Compliance Oversight Committee (RCOC) 
Commissioner Wu informed the committee that RCOC is populating not just the standard KPIs but also wanting to survey what other committee members are interested in monitoring. He added that the committee is looking into the timeliness of payments to the hospitals being that both hospitals are in a delicate situation. He asked if committee members had any other KPIs or statistics that they would like monitored, to please feel free to reach out to him. CCO, Elysse Tarabola added that as part of their overall delegation oversight, a data log is kept with information such as claims, appeals, and UM. Chair Hindman asked if CHPIV is aware of problems with payments to the hospitals. CEO, Larry Lewis responded that CFO Mark Southworth will check in with his counterparts to see what their turn around time is on payments as well as speak directly with Pioneers Memorial Healthcare District, CEO-Christopher Bjornberg and El Centro Regional Medical Center, CEO-Pablo Velez. Tim Reilly of Pacific Health Consulting Group added that the contract in the performance standard has provisions where there are monetary assessments based on claims timeliness and accuracy. Commissioner Ramirez suggested that a system be implemented regarding payments.
2.	Compliance Training 
3.	Policies & Procedures
4.	Pre-Delegation Audit
5.	Delegation Oversight Monitoring Program 

D. Human Resources and Community Relations Report (Michelle S. Ortiz-Trujillo, HRCR)
Senior Director of Human Resources and Customer Relations (SDHRCR) Michelle Ortiz updated the commission on the following:
1.     Community Advisory Committee (CAC)
2.     Human Resources	








E. CEO Report (Larry Lewis, CEO)
Chief Executive Officer (CEO) Larry Lewis updated the commission on the following:
· Facility improvements which include desert landscape, security system, shade installed in NW corner of building, new thermostats, new air conditioner, parking lot lights, and office changes which includes new hire for Receptionist position, and staff office relocation. He also added that the Reach Air benefit has been added for employees and dependents. 
· Local Health Plans of California 
· Coalition to Protect Access to Care
· DHCS Next Waiver Planning
· ECM Next Waiver Planning
· Provider Rate Increase Implementation
· Children Now & First 5-Warm Hand-Off Project Planning (PHM)

F. Other new or old business (Lee Hindman, Chair) None.

G. Commissioner Remarks (Lee Hindman, Chair)
Commissioner Sampat reminded the committee that she will not be attending the May LHA Commission meeting due to a meeting in Washington, D.C.
Adjournment
Meeting adjourned at 12:58 p.m.
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